
 

New Faculty-Directed Program Proposal Outline 
 

This outline is provided to help you gather information you will need to complete the New 
Facuty-Directed Program Proposal. When you are ready to start the proposal, please do so 

by visiting: https://go.uic.edu/FDProgramProposal  

Section 1: Key Program Details 
1. Program Title:  

Please provide a title for the study abroad program. The title can differ from the title of 
the course(s) offered on the program and should be designed to capture student 
interest while giving a sense of the focus of the program. The title will be used on the 
program webpage and in marketing materials, so please avoid lengthy titles that would 
be difficult to include on a flyer. 
 

2. Program Location(s): 
Please list each city and country where the program will spend at least one night. 
Example: Paris, France and Barcelona, Spain. 
 

3. Tentative Program Dates: 
Please list the tentative dates of the program. Dates should be listed with the date of 
students' arrival and then their date of departure. 
 

4. Pre-departure and/or Post-Program Class Meetings: 
Please indicate if the program will include required pre-departure and/or post-program 
class meetings, and if so, list the tentative dates of those class meetings. 

Section 2: Program Leader Information  
Please list all UIC personnel who will have an official role with the program. Program leaders 
must have an active UIC appointment in order to be eligible to lead a UIC study abroad 
program. All credit-bearing programs must have at least one Faculty Director, who serves as 
the instructor of record for the program. Additional program leaders may include additional 
faculty, staff, or graduate students serving as program assistants. 

1. Faculty Director: First & Last Name 
2. Faculty Director: Title 
3. Faculty Director: E-mail Address 
4. Faculty Director: Home Unit/Department 
5. Faculty Director: Is the faculty director on a 9-month or 12-month contract? 

https://go.uic.edu/FDProgramProposal


 
a. The Study Abroad Office provides a Study Abroad Program Leader Appointment to 

all program leaders. Individuals with a 9-month contract are eligible for a modest 
program leader stipend if leading a summer program. Individuals with a 12-month 
contract are not eligible to receive a program leader stipend. Full study abroad 
program leader compensation details are available here. 
 

6. Is the program being proposed a summer program or an embedded spring break 
program? 
 

7. Will the program include additional program leaders? 
a. If you know the program will include additional program leaders (ex: second faculty 

member, support staff, graduate assistant) please share their details. Consult this 
resource for important information related to the eligibility of graduate students to 
serve as a study abroad program leader. If you only intend to consider bringing 
additional program leaders if the final enrollment necessitates it, please select that 
option and we will help you identify a suitable additional program leader after the 
program's application deadline 

b. Please share the following details for EACH additional program leader: First & Last 
Name; Title; E-mail Address; Home academic unit/department; Is the individual on 
a 9 or 12-month contract?; Does the individual have any UIC summer 
responsibilities if supporting a summer program? Will the program include 
additional program leaders? 

Section 3: Program Overview 
1. What is the sponsoring academic unit of the program? 

a. The sponsoring academic unit is typically the unit of the faculty director of the 
program and the unit that oversees the courses being offered on the program. If the 
program is interdisciplinary and has more than 1 sponsoring academic unit, please 
list each one. 

 
2. Course #1 Details 

Provide the following details: Course Prefix, Course Number, Number of Credits, Does the 
Course Already Exist in the Department's Course Bank?, Course Description  
 
Example: BA 494, 3 credits, Yes this course already exists in the department's course bank. 
Course Description: Exploration of topics in Business Administration not covered in existing 
offerings or study of selected topics in greater depth. Subject matter will vary by offering. 
Course Information: May be repeated if topics vary. Students may register for more than one 
section per term. 
 

https://uofi.app.box.com/file/998807655071?s=fwb9sj4mlonfxzv46qxyyeuexsh0yphw
https://uofi.app.box.com/file/998807655071?s=fwb9sj4mlonfxzv46qxyyeuexsh0yphw
https://uofi.app.box.com/file/998807655071?s=fwb9sj4mlonfxzv46qxyyeuexsh0yphw


 
3. Will there be more than 1 course offered on the program? 

If there will be more than 1 course offered on the program, please share the following 
details for each additional course: Course Prefix, Course Number, Number of Credits, Does 
the Course Already Exist in the Department's Course Bank?, Course Description 
 

4. What requirements does the coursework satisfy?  
Please share details about what degree requirements each course offered on the program 
fulfills. For example, will the courses help students fulfill major requirements? Minor 
requirements? General education requirements? Elective credit? 
 

5. What is the total number of UIC credits that students could earn on this program? 
Each program can only offer a set number of credits; variable credits are not permitted – all 
students will earn the same number of credits) 
 

6. Student eligibility requirements for the program 
Do you have a GPA or any other eligibility requirements for the program? Please make sure 
to list any course-specific requirements, such as prerequisites, if applicable. 
 

7. What are the discipline-specific learning outcomes of the program?  
Consider using Bloom’s Taxonomy to construct learning outcomes that respond to this 
prompt: “Upon completion of the program, what will students have learned or be able to 
do?”  
 

8. Study Abroad Learning Outcome 1: Intercultural Competence 
In addition to discipline-specific learning outcomes, UIC faculty-directed programs are 
expected to incorporate the Study Abroad Common Learning Outcomes. Please briefly 
describe how your program incorporates the development of intercultural competence (up 
to 500 words). See this webpage for more information. 
 

9. Study Abroad Learning Outcome 2: Career Readiness in a Global Context 
In addition to discipline-specific learning outcomes, UIC faculty-directed programs are 
expected to incorporate the Study Abroad Common Learning Outcomes. Please briefly 
describe how your program incorporates the development of intercultural competence (up 
to 500 words). See this webpage for more information. 
 

10. Study Abroad Learning Outcome 3: Lifelong Global Learning 
In addition to discipline-specific learning outcomes, UIC faculty-directed programs are 
expected to incorporate the Study Abroad Common Learning Outcomes. Please briefly 
describe how your program incorporates the development of intercultural competence (up 
to 500 words). See this webpage for more information. 

 
11. How will learning outcomes be assessed? 

https://teaching.uic.edu/cate-teaching-guides/syllabus-course-design/blooms-taxonomy-of-educational-objectives/
https://studyabroad.uic.edu/faculty-advisors/uic-study-abroad-common-learning-outcomes/
https://studyabroad.uic.edu/faculty-advisors/uic-study-abroad-common-learning-outcomes/
https://studyabroad.uic.edu/faculty-advisors/uic-study-abroad-common-learning-outcomes/


 
 

12. Connection between program location, thematic focus, and learning outcomes 
Explain the connection between the selected location(s), the learning outcomes, and the 
thematic focus of the program. Successful proposals demonstrate a clear connection 
between the academic content of the proposed course and the selected location. What 
experiential activities, such as social-cultural excursions, academic visits, etc., will 
contribute to student learning outcomes? 
 

13. Describe instruction models used on the program. 
Please note that study abroad programs often leverage a combination of traditional 
classroom instruction and nontraditional instructional models, i.e. site visits, on-site 
activities, or reflection discussions during excursions. 

14. Describe how you will facilitate cultural immersion opportunities. 
How will you intentionally create learning opportunities for students to break out of the UIC 
bubble and interact with the host culture? 
 

15. Describe opportunities for collaboration with other UIC academic units 
Programs that appeal to multiple disciplines often have a broader student interest or 
market and achieve their minimum enrollment more easily. 
 

16. With what frequency do you anticipate offering the program? 

Section 4: Program Feasibility – Affordability and 
Marketability 

1. Minimum Enrollment: 
Programs typically need to recruit a minimum of 10 students to be viable from a budgetary 
perspective. Please share information about why you believe the program will be able to 
recruit a minimum of 10 students.  
 

2. Target Majors and Minors: 
What are the majors and minors from which students are likely to be recruited for the 
program? 
 
 

3. Relationship to Existing SAO Programs: 
Please list any potential overlap with existing UIC study abroad programs by using the UIC 
Study Abroad Office website and/or consult with your SAO Program Manager for other 
programs in similar regions or offering similar coursework abroad.  

a. Identify other study abroad programs in the host country/region; 
b. Identify other study abroad programs covering similar subject matter 

https://uic.studioabroad.com/index.cfm?FuseAction=Programs.SearchResults&Program_Name=&Program_Type_ID=1&pi=%7F&pc=%7F&pr=%7F&pt=%7F&p_11213=%7F&p_11213_t=MULTI&p_11198=%7F&p_11198_t=MULTI&p_11196=Faculty-Directed%7F&p_11196_t=MULTI&p_10630=%7F&p_10630_t=MULTI&p_10641=%7F&p_10641_t=MULTI&p_11188=%7F&p_11188_t=SELCT&p_11107=%7F&p_11107_t=MULTI&p_10629=%7F&p_10629_t=MULTI&p_10597=%7F&p_10597_t=MINIM&p_10628=%7F&p_10628_t=MULTI&p_10598=%7F&p_10598_t=MULTI&p_11195=%7F&p_11195_t=MULTI&p_11108=%7F&p_11108_t=SELCT&p_11189=%7F&p_11189_t=MULTI&Sort=Program_Name&Order=asc&pp=11213%2C11198%2C11196%2C10630%2C10641%2C11188%2C11107%2C10629%2C10597%2C10628%2C10598%2C11195%2C11108%2C11189
https://uic.studioabroad.com/index.cfm?FuseAction=Programs.SearchResults&Program_Name=&Program_Type_ID=1&pi=%7F&pc=%7F&pr=%7F&pt=%7F&p_11213=%7F&p_11213_t=MULTI&p_11198=%7F&p_11198_t=MULTI&p_11196=Faculty-Directed%7F&p_11196_t=MULTI&p_10630=%7F&p_10630_t=MULTI&p_10641=%7F&p_10641_t=MULTI&p_11188=%7F&p_11188_t=SELCT&p_11107=%7F&p_11107_t=MULTI&p_10629=%7F&p_10629_t=MULTI&p_10597=%7F&p_10597_t=MINIM&p_10628=%7F&p_10628_t=MULTI&p_10598=%7F&p_10598_t=MULTI&p_11195=%7F&p_11195_t=MULTI&p_11108=%7F&p_11108_t=SELCT&p_11189=%7F&p_11189_t=MULTI&Sort=Program_Name&Order=asc&pp=11213%2C11198%2C11196%2C10630%2C10641%2C11188%2C11107%2C10629%2C10597%2C10628%2C10598%2C11195%2C11108%2C11189


 
c. c. Address any potential undesirable consequences of competing with established 

UIC study abroad programs and how you will mitigate these consequences.  
 

4. Program Affordability: 
The SAO endeavors to keep faculty-directed program costs low to increase access for UIC 
students. Please describe aspects of your program that will help keep it affordable.  
 
Consider: program length, the number of locations visited, the cost of living in the locations 
to be visited, program leader-to-student ratio, the number and type of experiential learning 
activities included, included meals, the selection of housing, the onsite partner, and the 
availability of departmental scholarships or subsidies to help offset the cost to students. 
This is a good question for which to consult your SAO program manager. 
 

5. Detailed Recruitment Plan: 
Please describe your detailed plan for recruitment. (While the SAO can help market study 
abroad at a broad level, it is imperative that each faculty director be the champion of their 
own program in driving marketing and recruitment efforts. Examples may include: 
classroom visits to targeted courses, information sessions, asking colleagues to share 
information with students, partnering with strategic academic units etc.). 
 

6. Campus Partners: 
With whom can you partner on campus to extend your recruitment reach? Examples 
include academic advisors, academic units on campus that share a thematic focus, etc. 

 

Section 5: Diversity, Equity, and Inclusion 
1. Local Laws, Customs, and Other Considerations: 

Please describe any known or potential issues related to local attitudes, customs, beliefs, 
or laws that may be important to consider within the context of student identities. For 
example, consider how female-identifying travelers, BIPOC travelers, LGBTQIA+ travelers, 
students with disabilities etc. may experience studying abroad in the program’s location. 
Please share mitigation strategies and/or resources as appropriate.  
 

2. Diverse Perspectives & Voices: 
How will you work to ensure that various perspectives are included during the program? 
Consider who will be serving as guest lecturers, authors students will be reading, 
neighborhoods that will be visited etc.  
 

3. How will your program incorporate antiracist and postcolonial concepts?  
How will the program avoid tokenizing/commodifying the host culture; what will you do as a 
program leader to deter tokenizing, imperialistic behavior from your group? How do you plan 



 
to highlight the host country and culture as more than a subject of entertainment or 
commodification by U.S. students 

Section 6: Sustainability and Ethical Considerations 
1. Environmental Impact Mitigation Strategies: 

Travel comes at a cost to the environment, both at large and locally where programs are 
based. What ideas do you have for integrating sustainability practices and/or principles into 
the program? Are there any ways to mitigate our group’s impact on the host 
community/environment? 
 

2. United Nations Sustainable Development Goals: 
The UN SDG’s represent 17 of the most critical global challenges facing societies and the 
planet. Their applicability and relevance span disciplines, requiring an interdisciplinary 
approach in order to make progress toward the goals. Which Sustainable Development 
Goal(s) does the program relate to?  
 

3. Ethical Considerations: 
Are there any ethical considerations regarding the program in terms of locations visited, 
activities students will be partaking in, etc.? If so, please describe how you will address 
those with students.  

Section 7: Risk Management, Health, and Safety 
1. What is your knowledge of the country/region and language where the program will be 

hosted? 
 

2. Department of State Travel Advisory: 
Please review the U.S. Department of State Travel country information and travel advisory 
details for the countries where you intend to host the program. Any program proposing 
travel to a country or region with a Department of State travel advisory of level 4 will not be 
allowed to operate unless those levels are reduced by the time of travel. Programs proposed 
to a country with a Department of State level 3 must petition for approval. 
 

3. CDC Travel Health Notices: 
Please review the Centers for Disease Control and Prevention (CDC) country information for 
the countries where you intend to host the program: https://wwwnc.cdc.gov/travel/; Any 
program intending to travel to a destination that has a travel health notice with a level 3 or 
above must petition for approval. 
 

https://sdgs.un.org/goals
https://travel.state.gov/content/travel/en/international-travel.html
https://wwwnc.cdc.gov/travel/


 
4. How is the program staffed to respond to a crisis and provide support by UIC personnel 

and onsite partner(s)?   
Consider the ratio of faculty/staff to students on the program, specialized training of staff, 
previous experience of staff in the host country/countries, or any additional onsite 
emergency staff from providers or host institutions. 
 

5. Familiarity with Local Resources: 
Are you familiar with local resources in your program location(s) that you may contact to 
assist with emergencies and health and safety issues? If not, where will you find this 
information? 
 

6. Legal Drinking Age: 
What is the drinking age in the country or countries where students will be present? How do 
you plan to adhere to the University’s requirement that study abroad students may not 
consume alcohol in the student accommodations or on “program time,” including group 
meals, group excursions, etc. 
 

7. Student Lodging: 
Briefly describe where students will be lodged. (note: if the program contains several 
destinations, please include a description of student housing for each destination) 
 

8. How will lodging be vetted? 
 

9. If using host families, who is vetting families and how will you address issues that arise 
between students and their host families? 
 

10. Modes of Transportation: 
Please describe the modes of transportation that will be used during the program, including 
upon arrival, on a daily basis, and for scheduled program activities. 
 

11. Please confirm that only licensed professional drivers will be driving. 
 

12.  Are there any transportation concerns or modes of transportation students should not 
use? 
 

13. What program challenges and/or resources exist for students with learning 
disabilities? 
 

14. What program challenges and/or resources exist for students with a physical 
disability? 
 
 


